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Town Board Meeting
January 20, 2026

Pursuant to due call and notice thereof, the Board of Supervisors, Town of Florence met on the 20®
day of January, 2026 at 12:15 p.m. at the Florence Utility with Supervisors Tom Tuchalski and Shane
McLain present. Chairman Jim Gehlhoff was excused.

The board discussed the proposal received from Timber Ridge Tech Consultants for IT Services for
the Town of Florence and Florence Utilities. It was noted that the Florence Utility Commission had
previously met and was on board with the making the change to Timber Ridge. On a motion by Tuchalski
and seconded by Mclain, it was moved to accept the proposal to switch Tech companies for IT Services
to Timber Ridge Tech Consultants. All in favor, motion carried.

On a motion by Tuchalski and seconded by McLain it was moved to adjourn the Special Meeting at
12:21 p.m. All in favor. Motion carried.

Submitted by:

Jessica Klumpp
Clerk/Treasurer

TOWN BOARD
ISG Capital Improvement Plan Draft Review Meeting
January 20, 2026

Pursuant to due call and notice thereof, the Board of Supervisors, Town of Florence met on the 20
day of January, 2026 at 12:30 p.m. at the Florence Utility with Supervisors Tom Tuchalski and Shane
McLain present. Chairman Jim Gehlhoff was excused. Others in attendance for the Town of Florence
were Highway Foreman Chris Steber, and Clerk/Treasurer, Jessica Klumpp. Michael Novitzki from ISG
attended the meeting in person, and Dane Ekdom, Danielle Propst and Josh Gross were in attendance via
Microsoft Teams.

The purpose of this meeting was to review a Draft of the Capital Improvement Plan. The meeting
was run by Novitzki and reviewed the different parts of the Capital Improvement Plan, questions for the
board, and a timeline for the remainder of the process.

The meeting adjourned at 2:15 p.m.

Submitted by:

Jessica Klumpp
Clerk/Treasurer



